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Good

Personal development, behaviour and welfare
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Outcomes for pupils

Good

Overall effectiveness at previous inspection
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Summary of key findings for parents and pupils
This is a good school
 The proprietor and leaders ensure that the
school meets all the independent school
standards.
 The proprietor and staff share a passionate and
unwavering commitment to provide a highquality education.
 Pupils overcome considerable behavioural
barriers to learning to reignite their interests in
learning. As a result, they make good progress
in a range of subjects and achieve nationally
accredited qualifications.
 Leaders have a deep understanding of the
strengths and weaknesses of the school, which
they use to set appropriate priorities for
development. However, development plans lack
measurable criteria to allow the proprietor to
check easily that actions are having the desired
impact on pupils’ learning.
 Leaders track individual pupils’ progress well.
However, whole-school tracking systems and
records are more limited.
 Pupils generally behave well. On occasions,
pupils’ emotional needs cause their behaviour
to deteriorate rapidly. Staff deal well with this
issue. Incidents of pupils swearing are too
frequent and inconsistently challenged by staff.

 The school’s well-considered curriculum is
carefully designed to meet pupils’ needs. It
provides pupils with opportunities to develop
the academic and life skills that they will need
for success in their future lives.
 The school’s outdoor space is limited and not
fully developed to make learning interesting.
 Pupils feel safe and they know how to keep
safe in their community and online because of
the good-quality teaching that they receive.
 Teachers are adept at asking question that
draw pupils into conversations that develop
their knowledge and social skills well. However,
on occasions, teaching in vocational subjects
does not provide opportunities for the most
able pupils to extend their learning.
 Despite pupils’ attendance and punctuality
improving considerably during their placement
at the school, some pupils do not attend as
often as they should.
 Excellent relationships and trust exist between
pupils and staff. As a result, pupils say that
they are confident that any concerns that they
have will be swiftly and effectively addressed.

Compliance with regulatory requirements
 The school meets the requirements of the schedule to the Education (Independent School Standards)
Regulations 2014 (‘the independent school standards’) and associated requirements.

Full report
What does the school need to do to improve further?
 Improve leadership and management by:
– ensuring that school development planning is underpinned by clearly defined success
criteria which allow the proprietor to check easily that leaders’ actions are having the
desired impact on pupils’ learning.
 Further enhance the quality of teaching, learning and assessment by:
– developing further the school’s tracking systems for the recording of pupil’s
attainment and progress
– ensuring that teaching in vocational subjects provides opportunities for the most able
pupils to develop their understanding and knowledge at greater depths.
 Improve behaviour by:
– further improving pupils’ attendance and punctuality
– ensuring that staff consistently address pupils’ swearing during teaching activities so
that incidents reduce to a minimum.
 Further develop the outdoor playground environment to provide a more stimulating place
for pupils to meet and learn.
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Inspection judgements
Effectiveness of leadership and management

Good

 The proprietor and leaders have ensured that all the independent school standards are
met.
 The proprietor has a clear vision and passionate commitment to provide the best
education for pupils attending the school. This passion and commitment are shared by all
members of staff who care deeply for their pupils’ well-being and success.
 Leaders’ high expectations of pupils and staff are firmly rooted in the school’s ethos of
mutual respect. This ethos provides pupils with a sanctuary in which they nurture strong
trust and positive relationships with adults. This enables pupils to learn and succeed.
 Leaders ensure that they meet the requirement to provide information for parents, carers
and others on request, including those required by the standards relating to the school’s
website. Leaders frequently share information to ensure that local authorities and schools
who share the registration of a pupil are well informed about those pupils’ attendance and
achievement.
 The positive feedback from schools and local authority officers who place pupils at
Peregrinate Ltd affirms the effectiveness of the work undertaken by school leaders and
staff. These professionals recognise the considerable impact that the school staff have on
the academic and social development of the pupils. This was typified by a response that
compared the school to a ‘learning family’ that nurtured its pupils ‘as their own’.
 This is a caring school that promotes fundamental British values effectively. Pupils
develop their spiritual, moral, social and cultural understanding well through a range of
activities and visits. Pupils visit a variety of museums and locations to learn about topics
such as modern slavery, black history month and the commemoration of events such as
Remembrance Sunday and the Hillsborough disaster. Pupils learn about a range of faiths,
cultures and human relationships through a carefully-planned curriculum that prepares
them well for life within British society.
 Teachers’ professional development links closely to the school’s priorities. It develops a
deep understanding of adults’ responsibilities for keeping pupils safe. Equally, teachers
are well trained to teach pupils suitable qualifications that enable them to succeed in their
future lives. Good induction processes are in place for staff. Ongoing coaching and
mentoring for tutors, following the school’s ‘teaching intern programme’, ensure that staff
receive the correct training to help them to meet statutory requirements and do their job
well. This includes safeguarding.
 The school follows a curriculum that is broad and balanced. It is carefully designed to
meet the social, emotional and academic needs of pupils. It provides them with
opportunities to develop life skills such as cooking, and the social skills needed to
participate positively in wider society, for example developing appropriate behaviours for
eating in a range of restaurants. Pupils study a wide range of subjects and vocational
skills which equip them with the skills needed to be able to make choices about their
future education and training. It is based, where possible, on the national curriculum and
allows pupils to achieve nationally accredited qualifications in a range of subjects,
including English and mathematics.
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 The curriculum ensures that pupils undertake frequent physical education activity to
develop their physical skills and stamina. Leaders make good use of local sports facilities
and a local boxing club to provide a range of sports and activities. Leaders have ensured
that pupils have access to outdoor space for recreation during school time. However, this
space is limited in size and, although safe, it is not fully developed to provide a
stimulating place for pupils to meet or play.
 Pupils who are of secondary-school age receive impartial advice and guidance relating to
their future careers, with guidance including visits to a wide range of careers fairs and
recruitment events. Pupils visit a variety of different further education colleges to learn
about the subjects and courses that interest them and to experience others they may not
have considered previously. Leaders make good use of their links with employers and
apprenticeship providers to provide pupils with a range of workplace experiences where
possible.
 The school does not receive any additional pupil premium or special educational needs
funding from local authorities placing pupils in the school.
 Leaders ensure that local authorities receive appropriate reports about how fees are used
to support pupils placed there by local authorities. They also ensure that they provide
appropriate information to contribute to the reviews of the very small number of pupils
who are in receipt of an education, health and care plan.
 Leaders keep up-to-date records and logs of events within the school, including those that
record serious behaviour incidents. These records are detailed, well maintained and
include the clear recording of any outcomes, actions or learning points. These records are
shared appropriately with authorities when necessary to help keep pupils safe.
 The proprietor is heavily involved in the day-to-day management of the school. She
evaluates the information that leaders collect during their monitoring activities. The
proprietor also verifies the progress made by staff following the school’s teaching
internship development programme. Leaders use this information to identify schoolappropriate development priorities. However, development plans are not well constructed
and do not identify measurable expectations of proposed actions. Consequently, it is not
easy for the proprietor or leaders to check if the actions are having the desired impact,
particularly on pupils’ learning.
The school’s application to make a material change to its registration
 The proprietor has ensured that all the standards related to the school’s move to a new
premises are met. The proprietor has ensured that suitable policies and procedures
relating to safeguarding, behaviour and risk assessment are appropriately implemented.
The new school building is safe and well maintained. It provides appropriate classroom
space and levels of resources for the current numbers of pupils to learn effectively. Pupils
are appropriately supervised by staff during the day-to-day operation of the school.
 The school’s other material change request related to a proposed increase in the number
of pupils on roll from 20 to 50 pupils. The proprietor has appropriate plans and systems in
place to recruit the required number of suitable staff to support such numbers. However,
the limited recreation space available for pupils to meet and play is suitable for a
maximum of 30 pupils. I recommend that the maximum number of pupils on roll be set at
30.
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Governance
 The governance of the school is effective and has ensured that all the independent school
standards are met.
 The sole proprietor of the school is the headteacher and she is the only director of the
school’s proprietorial company. There is no governing body.
 The headteacher works closely and effectively with other senior leaders in school. She has
a good understanding of the school’s strengths and weaknesses, which she uses to plan
appropriate development priorities and to hold staff to account.
Safeguarding
 The arrangements for safeguarding are effective.
 The school’s detailed safeguarding policy considers the most up-to-date guidance from
the Secretary of State. It is published on the school’s website.
 The proprietor ensures that the school meets all the statutory requirements for
safeguarding. The suitability of adults to work with pupils in school is checked effectively
before staff take up their appointments.
 Effective systems ensure pupils’ safe and appropriate access to the electronic devices.
Access to the internet is limited and effective systems are in place to ensure appropriate
monitoring and filtering are in place. Child protection records and safeguarding
information are fit for purpose, detailed and stored securely to ensure confidentiality.
Information about concerns is shared swiftly with the appropriate authorities.
 All staff are highly vigilant and trained effectively to protect pupils from potential
safeguarding risks, including radicalisation and extremism. Leaders’ frequent briefings
ensure that staff are kept up to date and that staff have a deep understanding of the
risks to each individual pupil.
Quality of teaching, learning and assessment

Good

 Teachers have high expectations and good subject knowledge, particularly in vocational
subjects such as hairdressing. This is because they have professional experience and
expertise in the vocational subjects taught in the school. Teachers use their knowledge
well to plan sequences of activities that capture pupils’ interests and systematically build
their skills and knowledge. However, on occasions, the teaching of syllabuses linked to
vocational awards limits the opportunities for most able pupils to develop their knowledge
and understanding at greater depth.
 The work in pupils’ books shows that teaching is planned in sequence, particularly in
English and mathematics, where it builds well on pupils’ prior learning and allows them to
succeed. Teachers use carefully chosen modern texts from a variety of genres to promote
pupils’ love of reading and their literacy skills. These texts include adaptations of classic
literature, such as Shakespeare’s ‘Richard III’, alongside more contemporary texts such as
the local daily newspaper.
 Practical activities are used well and are carefully chosen to develop pupils’ literacy,
mathematical and vocational skills. Expert staff teach courses in hair and beauty,
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construction, and retail and business and make good use of practical experiences to bring
the subjects to life. For example, the working hair salon allows pupils to learn about the
subject by undertaking realistic practical activities.
 Teachers also make good use of links between subject areas to maximise learning. For
example, as part of an art project on the use of decoupage to decorate flowerpots, pupils
also studied the mathematics and business methods involved in calculating profit margins
and discount rates.
 Pupils’ confidence and self-esteem flourish because of the strong relationships that they
have with their teachers and teaching assistants. Staff care deeply for their pupils and
ensure that the atmosphere in school is one that encourages pupils’ trust and respect.
Teachers and teaching assistants respond quickly and effectively to pupils’ emotions,
which can change rapidly. As a result, pupils become more motivated and participate well
in their learning. Sometimes, however, teachers do not consistently apply the school’s
policies on challenging pupils’ use of inappropriate language.
 Personal, social, health and economic education is taught well using a variety of highquality resources that are used sensitively by teachers to develop pupils’ understanding.
For example, in a session about the concept of consent, relating to sex, some pupils
maturely discussed the effects of alcohol and other substances on the ability of a person
to give consent. This was because of the well-considered and sensitive nature by which
the project was introduced by the teacher. The teacher also set clear and consistently
reinforced expectations about confidentiality and the respect expected of pupils for
others’ points of view.
 Teachers check the accuracy of their assessment through regular moderation activities
and by using the expertise of the headteacher, who is an experienced and qualified
verifier and assessor trainer for the vocational awards studied.
 Staff also frequently share academic and social and emotional assessments through
regular end- and beginning-of-day briefings with each other. As a result, individual pupil
records contain detailed information about pupils’ current attainment and progress.
However, current whole-school assessment records contain more limited information
about the progress and attainment made by pupils. This limits the ease by which leaders
can monitor the impact of teaching across the school and over time.
Personal development, behaviour and welfare

Requires improvement

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is good.
 Pupils overcome many obstacles to their learning, especially those relating to their selfesteem and behaviour. This is because of the school’s supportive ethos and the quality of
support and teaching provided by staff. As a result, they reignite their engagement in
education and commit to their studies.
 Pupils value their excellent relationships with staff. As a result, they respond well to the
guidance teachers and other adults give to them about how to improve their behaviour
and academic and social skills.
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 Visits to a wide range of cultural and social experiences promote pupils’ understanding of
the diversity of wider British society. These visits include enjoying formal meals in
restaurants. Pupils visit a range of museums. These visits link to their studies of black
history month and modern slavery. As a result, pupils are well prepared for life in modern
Britain.
 Personal, social, and health education lessons ensure that pupils know how to adopt a
healthy lifestyle and develop budgeting and other life skills.
 Pupils know how to keep safe in school and the community because of the quality of
teaching that they receive. Pupils study a detailed programme of activities that develop
their knowledge and understanding of appropriate behaviours and relationships well. This
includes understanding the concept of consent. However, some pupils do not
demonstrate the maturity to show that they fully understand these concepts.
 Pupils receive good-quality careers guidance from a range of sources. Leaders use links
with some of the schools who send pupils to them to access careers guidance.
Additionally, all pupils visit a wide range of colleges and employers to explore future
options. Pupils attend recruitment and careers events around the city of Liverpool and are
supported well by staff in their applications for college places, employment and
apprenticeship training positions. As a result, pupils have high aspirations and can make
informed choices about their future education, employment or training. Nearly all pupils
leaving the school at the end of its first year of operation have already secured places to
enter education, employment or training.
Behaviour
 The behaviour of pupils requires improvement
 Pupils say that they feel safe in school and demonstrate an understanding of the different
types of bullying. Pupils who spoke with the inspector found it difficult to recollect or
identify acts of bullying and were confident that if it did occur that staff would swiftly and
effectively address it.
 Nearly all pupils had low rates of attendance or had been excluded from their previous
schools or placements. The trust that is established between teachers and pupils, the
provision of transport from home to school and the persistence of staff encouragement
for pupils to attend has paid some dividends. As a result, pupils’ attendance in school
rapidly improves compared to their previous educational establishments. However, the
rates of pupils’ attendance, even though improving, are still low and well below national
averages.
 Pupils’ conduct is often good around the school. They show tolerance for others, including
those belonging to groups identified as having protected characteristics. Pupils typically
show good respect for staff, particularly the headteacher, who they view as a matriarchal
figure. However, on occasions, pupils’ specific behavioural needs overwhelm them and
their behaviour deteriorates rapidly. Staff deal with these outbursts well. As a result, the
number of exclusions is very low.
 Pupils try to contain their use of inappropriate and vulgar language while in school.
However, inconsistencies by staff in the application of school policy means its use is not
consistently challenged. Consequently, incidents of pupils using inappropriate language
remain too frequent.
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Outcomes for pupils

Good

 Pupils enter the school often as a last chance to achieve after long periods of time out of
education or following exclusion for serious offences. Pupils develop well in school and
make rapid progress from their starting points. They achieve academic qualifications and
develop more positive behaviours and social skills.
 The school has only been operating as a registered school since November 2017.
Consequently, there are no historical outcomes for the school.
 Pupils have good basic skills in literacy and can communicate effectively and with
confidence. Pupils have good basic number skills and can apply them to solve
mathematical problems. For example, pupils were able to apply their mathematical skills
to calculate profit margins and discount rates while preparing a business model for a
small cottage industry in flower pot decorating.
 Pupils make good progress in overcoming their reluctance to read and quickly improve
their reading skills. They become confident readers because of effective support and the
appropriate resources provided for them.
 Pupils complete work experiences, where appropriate, that link closely to their personal
interests and builds on vocational studies in school, including work in local hair salons,
retail outlets and other local businesses.
 All pupils leave the school with nationally accredited qualifications in a range of subjects,
including English and mathematics. Vocational studies are carefully promoted to seize
pupils’ interests and provide them with appropriate qualifications to continue in education,
employment or training. As a result, nearly all pupils have secured a place on an
appropriate training course, secured an apprenticeship or a job. The small number who
have not, are still finalising their decisions or awaiting the outcomes of applications.
 Pupils attain well in vocational qualifications. However, most-able pupils do not have the
opportunities to further studies to attain additional credits or higher grades.
Consequently, the proportion of pupils who attain higher levels of qualifications are
limited.
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School details
Unique reference number

145160

DfE registration number

340/6005

Inspection number

10053738

This inspection was carried out under section 109(1) and (2) of the Education and Skills Act
2008, the purpose of which is to advise the Secretary of State for Education about the
school’s suitability for continued registration as an independent school.
Type of school

Other independent school

School category

Independent school

Age range of pupils

11 to 16

Gender of pupils

Mixed

Number of pupils on the school roll

18

Number of part-time pupils

18

Proprietor

Peregrinate Ltd

Headteacher

Angela Mollan

Annual fees (day pupils)

£10,260

Telephone number

0151 530 1681

Website

https://peregrinate.school/

Email address

angela.mollan@peregrinate.co.uk

Date of previous inspection

Not previously inspected

Information about this school
 Peregrinate Ltd is a small independent school which provides alternative educational
services to meets the needs of up to 20 pupils. The school caters for male and female
pupils who have been out of education for extended periods. Most have been excluded
from more than one school and have emotional, social and behavioural difficulties. All
pupils currently on roll are in key stage 4 and access the provision during term times.
 Peregrinate ‘strives to build a community which encourages all its members to develop a
healthy respect for each other. In addition, we provide a happy, stimulating and caring
environment where there are opportunities, encouragement and stimuli to develop each
student to their full potential’.
 No alternative education provision is currently used by the school.
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 The proprietor is also the headteacher. The school does not currently have a governing
body.
 All pupils are dual registered and are placed by school and/or local authorities from
Liverpool, Knowsley and Sefton.
 The school is an examination centre for different qualifications, mainly basic skills,
including BTEC and Edexcel. Both bodies quality assure the school’s education materials
and assessment procedures.

Inspection report: Peregrinate Ltd, 19–21 June 2018

Page 10 of 12

Information about this inspection
 This inspection was conducted with one day’s notice to the school.
 As part of this inspection, the lead inspector was commissioned by the regulatory
authority to consider a material change request from the school. This related to the
recent change of the school’s address and a proposal to increase the number on roll to 50
pupils.
 The inspector observed learning throughout the school, checked the school’s compliance
with the independent school standards and looked at samples of pupils’ work across a
range of subjects. The inspector spoke with pupils about their work and school life.
 The inspector held meetings with leaders, including the proprietor, senior managers,
teachers and other adults working in the school. The inspector held telephone
conversations with an officer from Liverpool local authority, which places pupils in the
school. The inspector also spoke with a senior leader of a school in Knowsley that uses
the school for alternative educational provision for its pupils. The inspector met with an
attendance officer from a school in Sefton that has pupils attending the school.
 The inspector scrutinised an extensive range of school documentation, including policies,
planning, documentation relating to the leadership and management of the school and
information about the progress, behaviour and attendance of pupils in the school. He
scrutinised the school’s records and systems to check the suitability of adults to work in
the school.
 The inspector considered the written letters from pupils attending the school and the
written responses to the staff questionnaire.
 There were no responses to the online parent questionnaire, Parent View.
 There were no responses to the online pupils’ questionnaire.
 The inspector made a thorough tour of the school.
Inspection team
John Nixon, lead inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

Parent View
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to achieve
excellence in the care of children and young people, and in education and skills for learners of all ages. It
regulates and inspects childcare and children’s social care, and inspects the Children and Family Court Advisory
and Support Service (Cafcass), schools, colleges, initial teacher training, further education and skills, adult and
community learning, and education and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please telephone
0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the terms
of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2018
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